BOARD OF TRUSTEES

MINUTES OF THE MEETING
JANUARY 11, 2012
OPENING
Chairperson Krause called the regular monthly meeting of the Board to order at 7:00 P.M. at MFPD Station #1.  Trustees present were, Claudia Hargrove, Ken Lenz, Andy Longstreet, Jason McCutchen and Joe Wolfe.   Also in attendance were Chief Jeffrey Riddle, Assistant Chief Mark Stigers, Patricia Kryza, recording secretary for the Board and Bryan Dillon and Larkin Fore, general legal counsel to the Board.  Major Darryl Rhodes was also in attendance.  Trustee Ron Wolf was absent.
MINUTES OF THE PREVIOUS MEETING – December 14, 2011
The minutes of the December 14, 2011 meeting were included in the January Board Package.  Motion by Lenz, second by McCutchen to approve the minutes as presented.  Motion passed 5-0, with Joe Wolfe abstaining.
FINANCIAL REPORT

Financial Statement – Chief Riddle reviewed the Financial Report for December and entertained questions.  Motion by McCutchen second by Hargrove to approve the Financial Report as presented.  Motion passed unanimously.
Treasurer and Trustee Andy Longstreet reviewed the credit card statements for the month of December 2011.  There was one invoice from High Tech Rescue for the month of December.  Trustee Longstreet reviewed this and found no conflict or policy violation. 
EXPENDITURE REQUEST 
Matting & Framing of former Chiefs’ photographs – Motion by Longstreet, second by McCutchen to approve the expenditure of $551.16 to matte and frame nine (9) photographs of former Chiefs’ of the Middletown Fire Protection District, to be displayed in the classroom at Station #1.  Motion passed unanimously.

Lock Out Kits – Motion by Joe Wolfe, second by McCutchen to approve the purchase of five (5) lock out kits, for a total cost of $399.75.  Motion passed unanimously
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CHIEF’S REPORT

The Chief’s Report was included in the January Board package.  The Chief reviewed his report and entertained questions.

Update on Classroom Building—Chief Riddle reported on the progress of the classroom building at the Training Facility.
DIVISION REPORTS

The Board reviewed the written reports from Fire Prevention, Training, Maintenance and Assistant Chief Stigers that were included in the January Board package.  Discussion took place.
OLD BUSINESS
Training Facility and MSD Easement – Chief Riddle had nothing new to report at this time. 

Policy 202.05 Expenditure Policy - Motion by Longstreet, second by McCutchen to approve the Policy 202.05 as amended.  Motion passed unanimously.
Refinancing of Station #3 Update – The Executive Board reviewed all the proposals submitted from the various financial institutions.  
Motion by Longstreet, second by Lenz to authorize Chief Riddle to move MFPD banking relationship to BB&T.  Motion passed unanimously.

Motion by Longstreet, second by Lenz to accept the proposal from BB&T to provide a seven year loan at 2.22% interest, in a principal amount not to exceed $1,500,000.  Motion passed unanimously.
Motion by Longstreet, second by McCutchen, to authorize Chief Riddle to pay off the balance of the Chase note with a combination of proceeds from the BB&T financing, and up to $500,000.00 from the Reserve Account.  Motion passed unanimously.
Motion by Longstreet, second by Joe Wolfe to approve the Resolution Approving Financing Terms, as amended at the meeting.  Motion passed unanimously.
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NEW BUSINESS
Review Chief’s 2011 Goals and Objectives - The Executive Board met with the Chief to review his 2011 Goals and Objectives.  Chairperson Krause reviewed these goals and objectives at the Board meeting and asked the Board if they had any questions.  Discussion took place.
Chairman Krause and the Board commended Chief Riddle on his time, effort and diligence in the initiating of the workers’ compensation bill to included overtime for 24/48 hour employees.  This bill will benefit not only firefighters, but police, EMS and military employees in the state of Kentucky.
Chief’s 2012 Goals & Objectives - Chief Riddle reviewed his 2012 Goals & Objectives for the Board.  Discussion took place.
Both the Chief and Chairperson Krause reminded the Board that the Chiefs and Trustees Association Meeting will take place at Middletown Fire Protection District Station #1 on January 19, 2012.
Change of Date for the April Board Meeting – The date of the April Board meeting has been changed from Wednesday, April 11, 2012, to Tuesday, April 17, 2012, per the request of the Board.  Notice will be faxed to the Courier Journal, copies will be posted at Station 1, 2 and 3, and a copy will be mailed to each Board member. 
Assistant Chief Stigers informed the Board that Gary K. Yurt, President of Industrial Safety & Training Services expressed interest in the use of the MFPD training facility. Discussion took place. Assistant Chief Stigers will have additional information to report to the Board at the February Board meeting.
OPEN FORUM – There was no discussion for Open Forum.
EXECUTIVE SESSION – There was no Executive Session.
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CLOSING
With no further business to discuss, motion by McCutchen, second by Lenz to adjourn.  Motion passed unanimously.  The meeting adjourned at 8:20 P. M.
Respectfully submitted, 
Patricia A. Kryza
Administrative Assistant

Recording Secretary for the Board
